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A mentor can be defined as an “experienced and trusted person who gives another person advice and help, esp. related to work, over a period of time.” Synonyms for mentor might include tutor or coach.  The word is Latin with a Greek origin (MentOR) referring to the friend of Odysseus entrusted with the education of Odysseus' son Telemachus in Homer’s Odyssey.  
Mentors are often assigned to new employees, new faculty, new students and new fraternity/sorority pledges. The intent is the same everywhere, that is, to guide, coach, advise and tutor younger members of an organization thus enabling the less mature associates to professionally and personally mature.  Where mentors are not assigned, many persons gravitate to specific individuals with whom they developed a trusting relationship.  This mentorship may go both ways with the younger or less experienced individual mentoring the more mature person.  This type of relationship has been termed a mentoring partnership, thus eliminating the hierarchical image of one person being over another.  The two individuals are equal in the relationship with mentoring behavior possibly going two ways in the relationship.  A mentor and a mentee are therefore termed simply mentoring partners.  
A mentor must give of them self to their mentoring partner realizing that true mentorship requires time and energy when done properly.  It is critical that the mentor meet the needs of the mentored individual and not the personal needs of the mentor.   David Stoddard in his book, “The Heart of Mentoring” describes ten principles when working to bring out the fullest potential in others.  These principles, while primarily meant to help mentors assist their mentoring partners, also provide insights into what might be expected from a mentoring relationship.   He states that effective mentors….

· understand that living is about giving.  Giving some of your self away during the mentoring process often enables one to renew aspects of themselves.  
· see mentoring as a process that requires perseverance.  Mentoring is a process not a program or project.  You must want to make a difference in the life of someone else.  It will not be easy and will take significant time and effort.
· open their world to the mentoring partner.   Meet your mentoring partner where they are, not where you are.  Share your experiences with them; your success and failures; tell stories.  
· help mentoring partners align passion and work.  Mentors connect the need for making a difference in the lives of others with the work needing to be done.  Ask your mentoring partner, “If you lived in a perfect world, and money was not a need, what would you be most interested in dedicating your life to?”
· are comforters who share the load.  Great mentors are great listeners.  They get into the life of their mentoring partner by inviting the mentoring partner into their life.  This role has been likened to the spotter in weight lifting.  
· help turn personal values into practice.   Have your mentoring partner prepare a personal mission statement.  Kouzes and Posner in their book The Leadership Challenge state, “The first milestone on the journey to leadership credibility is a clarity of personal values.”
· model character.   The most important role of the mentor is the formation of character.  The core quality of character is humility.  
· affirm the value of spirituality.  This does not refer to a discussion of religion, but to a discussion of spirituality. Spirituality refers to the idea of interconnectedness between the human species.  It makes us aware there is something bigger than ourselves.  
· realize that mentoring + reproduction = legacy.  Mentors realize that those they mentor will have affects on others.  Anne Sullivan, Helen Keller’s only teacher for many years, still has impact on people through Helen Keller’s impact on thousands of individuals.  
· go for it.   “Just do it,” as the Nike motto says.  Mentors change too as they work with their mentoring partner.  
Reading this book and applying the above principles to one’s mentoring activity should greatly enhance effectiveness as a mentor as well as assist mentoring partners in knowing what might be expected from a mentor.  

The ACCP Leadership/Management Academy program incorporates a mentoring activity whereby each participant is to select a mentor with whom he/she will work throughout his/her time in the program.  This mentor may be an immediate supervisor, a pharmacy manager or director of the pharmacy department where the participant is employed, a hospital administrator within one’s own institution or from another institution, or any individual with whom you would like to develop a mentoring relationship.  When asking an individual to serve as your mentor, it would be appropriate to mention the ACCP Leadership/Management Academy and that successful completion of this program requires one to enter into a formal mentoring experience during their enrollment.  A sample letter requesting this relationship is attached to this narrative. 

There are probably as many mentoring approaches as there are mentors, but a few guidelines are helpful as you and your mentor plan your experience.  Leadership development is a lifetime set of planned or serendipitous activities which prepares one for his/her next position which they may or may not know how to do.  When one reconstructs the sequence of their own experiences it is possible to re-create the path one took to get to where they are now.  The mentoring experience associated with this program will be one of these experiences.  I have listed some ideas both mentoring partners may use as they plan their mentoring experience.  

· Set a regular time when you and your mentor will meet.  This could be weekly, biweekly or monthly or whatever best fits your two schedules.
· Recognize that the mentoring process will take time but it may be one of the most important activities both of you do each day. 
· Create an inventory of your expectations from the mentoring experience and have your mentor do the same.  This listing can serve as a framework directing the two of you forward in the mentoring process.   

· Begin your mentoring journey with a conceptual “end in mind.” Have a sense of where you are going, what you want to do, how you and your mentoring partner want to change.  The inventory step listed above will assist in this process.     
· Have a purpose for each meeting.  You might decide to review a leadership book or article from a leading business journal such as Harvard Business Review or Business Week.  

· Some mentoring partners have created a curriculum for a 12-month period.  You might select 12 articles from the literature and review one article each month.  

· Ask your mentor to share current dilemmas he or she is currently facing and to get your input into the possible actions that might be taken.   Perhaps you could prepare reports or written analysis of some of your mentor’s dilemmas.  
· Accept responsibility for a special project which would be helpful to your mentor.

· Ask to spend time with your mentor’s immediate supervisor or perhaps even the CEO or president of your organization.  A 30-60 minute meeting may suffice or perhaps you could spend some extended time with this individual.  

· Develop a trusting relationship with your mentor where you could go and discuss professional problems openly and without fear of judgment. 
· Ask your mentor to tell stories about his successes and failures.

· Re-create your current leadership development path and project what additional activities will be needed to get you to your projected “end in mind.”  What is your mentor’s leadership development path?  What experiences has your mentor had that enabled them to attain their present position?  A sample leadership pathway is attached to this document. 
· Recommend you and your mentor read David A. Stoddard’s book, The Heart of Mentoring.  It will serve to stimulate conversations regarding important aspects of both of your professional and personal lives.  

· Develop a relationship with your mentoring partner where the two of you walk along side each other.  Get to the position where your mentor can step into your life and you into theirs.  Try to see the world from your mentoring partner’s perspective.  

· Recommend you and your mentor read Leadership and Self-Deception, and discuss the implications of this book on both of your professional and personal lives.  

· Make sure you have a thorough discussion of the definitions of leadership and management.  Warren Bennis’s discussion in his book On Becoming a Leader is a great place to start.  You might ask some of the following questions:

· Is leadership a way of being or a way of doing?

· What are some essential elements of leadership?

· The chapter titles in On Becoming a Leader contain some essential material for this discussion.  You might discuss one chapter each time you meet.  

· Mastering the Context

· Understanding the Basics

· Knowing Yourself

· Knowing the World

· Operate on Instinct

· Deploying Yourself: Strike Hard, Try Everything

· Moving through Chaos

· Getting People on your Side

· Organizations can Help or Hinder

· Forging the Future

Appendix A 
Potential Career Track of a Future Pharmacy Practice Leader 

· Receives terminal degree
· Post doctoral residency/fellowship training
· First clinical practice or academic position
· Attends at least two professional meetings a year
· Reads extensively in other areas besides area of specialty (throughout career)
· Publishes at least two refereed publications each year
· Promoted at first institution (clinical track promotion)
· Takes university courses in areas of interest, i.e., healthcare administration, organizational behavior, foreign language
· Elected chair:  Professional association specialty area
· Chair:  COP curriculum committee//Chair: Major hospital committee
· Completes Dale Carnegie Basic Course
· Completes Outward Bound Survival Training
· Participates in institution sponsored leadership training
· Receives COP award for research, practice or teaching accomplishments
· Appointed to editorial board of prestigious journal
· Participate in 3-week mission healthcare trip to South American country
· Attends two-week leadership conference at major university
· Received 4th grant rejection; only two funded for under $100,000
· Promoted to Clinical Manager or Associate Director for Clinical Services 
· Active in professional association:  Selected committee chair for several committees
· Completes 6-month leadership development assignment with institution VP
· Promoted to full-professor (clinical track appointment)
· Serves as Interim department head for one year
· Accepts position at another institution as Director of Pharmacy Services
· Develop patient care assessment plan and begin implementation
· Continues taking university courses to broaden knowledge base
· Elected President of national professional association
· Chairs CEO’s institution strategic planning committee
· New CEO asks you to step down as Pharmacy Director after six years
· Second 6-month sabbatical with local regional hospital corporation. Complete major project during sabbatical.
· Selected as VP for Clinical Services at new institution; responsibilities include pharmacy
Appendix B 

Readings on Leadership and Management

Compiled by Robert E. Smith, Auburn University Harrison School of Pharmacy

Readings on the Personal Leadership Development Process 

Bennis, W. and Nanus, B, Leaders: The Strategies for Taking Charge (New York: Harper and Row, 1985).

Bennis, W, On Becoming a Leader (Reading, MA: Addison-Wesley Publishers, 1989).

Gardner, JW, On Leadership (New York: The Free Press, 1990).

Jaworski, J, Synchronicity (San Francisco:  Berrett-Koehler Publishers, 1998).

Kotter, JP, A Force for Change (Boston: Harvard Business School Press, 1990).

McCall, MW, et.al, The Lessons of Experience (New York: Free Press, 1988).

Other Excellent Readings on Leadership and Management

Abrashoff, DM, It’s Your Ship: Management Techniques from the Best Damn Ship in the Navy (New York, NY: Warner Books, 2002).

The Arbinger Institute, Leadership and Self-Deception (San Francisco, CA: Barrett-Koehler Publishers, Inc, 2000).

The Arbinger Institute, The Anatomy of Peace (San Francisco, CA: Barrett-Koehler Publishers, Inc., 2006).
The Arbinger Institute, The Outward Mindset (San Francisco, CA: Barrett-Koehler Publishers’, Inc. 2016).
Bennis, W. and Goldsmith, J, Learning to Lead:  A Workbook on Becoming a Leader (Reading, MA: Addison-Wesley, 1997).

Block, P, The Empowered Manager (San Francisco, CA: Josey-Bass Publishers, 1987).

Bolman, LG & Deal TE, Reframing Organizations (San Francisco, CA:  Josey-Bass, 2003).

Bolman, LG & Deal TE, Leading with Soul (San Francisco, CA: Josey-Bass, 1995).

Buckingham, M and Coffman, C, First, Break all the Rules (New York, NY: Simon and Schuster, 1999).

Buckingham, M & Clifton, DO, Now Discover your Strengths (New York:  The Free Press, 2001).
Buckingham, M, Now, Go Put Your Strengths to Work, (New York: Free Press, 2007).

Carnegie, D. How to Win Friends and Influence People (New York, NY: Pocket Books, 1936).

Coffman, C & Gonzelez-Molina, G, Follow this Path (New York:  Warner Books, 2002).

Collins, JC, Porras, JI, Built To Last (New York, NY: Harper Business, 1994).

Collins, JC, Good to Great, (New York, NY: HarperCollins Publishers, 2001).
Collins, JC, How the Mighty Fall (New York: Harper Collins Publishers, 2009). 
Covey, SR.,Seven Habits of Highly Effective People (New York, NY: Simon and Schuster, 1989).

Covey, SR. The 8th Habit: From Effectiveness to Greatness (New York, NY: Free Press, 2004).

Covey, SR, Merrill AR, Merrill RR, First Things First (New York, NY: Simon & Schuster, 1994).

Frankl, V, Man’s Search for Meaning (New York: Touchstone/Simon and Schuster, 1984).

Fisher, R & Ury, W Getting to Yes: Negotiating Agreement Without Giving In  (New York: Penguin Books, 1981).

Goleman, D, Emotional Intelligence (New York, NY:  Bantam Books, 1995).

Greenleaf, RK, Servant Leadership (New York, NY:  Paulist Press, 1977).

Goodwin, DK, A Team of Rivals: The Political Genius of Abraham Lincoln (New York, NY: Simon & Schuster, 2005).  A great biography of Lincoln’s political leadership abilities

Handy, C. The Hungry Spirit (New York:  Broadway Books, 1998).
Heath, C & Heath D. Switch; How to Change Things when Change is Hard (New York, NY: Broadway Books, 2010).

Hoffman, BG, American Icon: Alan Mulally and the Fight to Save Ford Motor Company (New York: Crown Business, 2012).
Hunter, JC, The Servant (Rocklin, CA:  Prima Publishing Co, 1998).

Hunter, JC, The Most Powerful Leadership Principle (New York: Crown Business, 2004).
Kidder, RM, How Good People Make Tough Choices, (New York; Harper, 1995).

Kidder, RM, Moral Courage (New York: Harper, 2006).

Kotter, JP, Leading Change (Boston: Harvard Business School Press, 1996).
Kotter, J & Rathgeber, H. Our Iceberg if Melting (New York: St. Martin’s Press, 2005).

Kouzes, JM & Posner BZ, The Leadership Challenge, Third Edition (San Francisco: Josey-Bass, 2002).

Krzyzewski , M, Leading with the Heart (New York: Time Warner Books, 2000)

Lee, B, The Power Principle (New York: Simon and Schuster, 1997).
Marcum, D. and Smith, S. Egonomics, (New York: Fireside, 2007)

Maxwell, JC, The 12 Irrefutable Laws of Leadership (Nashville, TN: Thomas Nelson, 1998).

McCullough, D, John Adams (New York, NY: Simon & Schuster, 2001).  Great Biography
McCullough, D, Truman (New York: Simon & Schuster, 1991).
Mortenson, G. & Relen,O. Three Cups of Tea (New York: Penguin Books, 2007).

Oncken, Jr., W. Managing Management Time (Englewood Cliffs, NJ: Prentice-Hall, Inc. 1984).

Palmer, PJ, The Courage to Teach (San Francisco, CA: Josey Bass Publishers, 1998).

Palmer, PJ, Let your Life Speak: Listening for the Voice of Vocation (San Francisco, CA: Josey Bass Publishers, 2000)

Peck, MS, The Road Less Traveled (New York: Touchstone Books, 1978).

Peters, T, The Pursuit of WOW! (New York: Vintage Books, 1994).

Phillips, DT, Lincoln on Leadership (New York: Warner Books, 1992).

Phillips, DT, The Founding Fathers on Leadership (New York: Warner Books, 1997).
Roth, T and Conchie, B, Strength-Based Leadership, (New York: Gallop Press, 2009).

Senge, PM, The Fifth Discipline (New York: Doubleday Currency, 1990).

Tichy, NM, The Leadership Engine (New York: Harper Business, 1997.)
Tichy, NM & Bennis, WG. Judgment:  How Winning Leaders Make Great Calls (New York: Penguin Group, 2007).

Thrall, B, McNicol, B, McElrath, K. The Ascent of a Leader (San Francisco, CA: Josey Bass Publishers, 1999).

Warner, CT,  Bonds that Make us Free:  Healing our Relationships, Coming to Ourselves (Shadow Mountain, 2001).
Appendix C:   Letter to potential mentor
(One may of course simply speak with the proposed mentor rather than write an introductory letter.  Either way a description of the program along with the Mentoring Guide would be appropriate information to give the proposed mentor.)
Dear           :

I am currently enrolled in the American College of Clinical Pharmacy Leadership/Management Academy.  This program requires 28 contact hours of formalized programming at ACCP Annual and Spring Meetings over a two to three year period.  The program requires participants to select a mentor with whom they will frequently meet over the duration of their enrollment in the program.  I would like to ask you to serve as my mentor during this process.  I have attached a brief description of the program along with the program’s Mentoring Guide for your review.  The Mentoring Guide is only meant to be a guide and of course you may have ideas which would go beyond what is recommended.
I would be happy to meet with you to discuss the possibility of developing a mentoring partnership between the two of us.  Thank you for considering this request.  

Sincerely,
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