ACCP Clinical Research Challenge
Round 2: Letter of Intent
2025 Clinical Research Challenge Letter of Intent Question
Each team qualifying for round three of the ACCP Clinical Research Challenge is invited to submit a Letter of Intent (LOI) designed to demonstrate the value of clinical pharmacy service(s) in an area of psychiatry/mental health services.  The specific clinical pharmacy service is not restricted to only regular pharmacy staff (e.g., clinical pharmacist, clinical coordinator) but could also utilize pharmacy students and/or residents.  The specific focus area within psychiatry/mental health services may be chosen by each qualifying team and could include (but is not limited to) areas such as mental health awareness and screening, anxiety, depression, bipolar disorder, post-traumatic stress disorder, schizophrenia, eating disorders, autism spectrum disorder, personality disorders, or substance use disorders.  Each qualifying team is encouraged to be innovative in thought and approach.  The Letter of Intent must be posted by the registering faculty member to the online portal by 11:59 PM CST on 03/03/2025.  
The following parameters should be utilized when drafting the letter of intent and answering the research question:
1. Outcomes of interest: The Letter of Intent should include outcome measures in at least two of the following areas.  Each qualifying team is free to determine the relevant outcomes that should be addressed within the categories selected.
a. Clinical
b. Quality
c. Humanistic
d. Economic 

2. Research Environment: The Letter of Intent should be designed within the context of the following environment.

The patient care setting is a large community teaching hospital, with an average daily census of 650 patients. The hospital has a 25 bed emergency department and medical, surgical, and cardiac intensive care units; and a 20 bed behavioral health unit. The hospital supports residency training programs for physicians (internal medicine, family medicine, geriatrics, surgery, emergency medicine, cardiology, psychiatry, obstetrics/gynecology, pediatrics, and critical care); and a Pharmacy Residency program with 15 residents (3 PGY-1 Residents, 2 Ambulatory Care Residents, 2 Adult Medicine Residents, 2 Family Medicine Residents, 2 Psychiatry Residents, 2 Infectious Diseases Residents, 1 Critical Care Resident, and 1 Emergency Medicine Resident) These residents are able to rotate through the different services/clinics depending on programmatic and staffing needs.  A College of Pharmacy is located within the area. The community hospital and associated clinics serve as a site for approximately 120 pharmacy students on Advanced Pharmacy Practice Experiences (APPEs) each year (average 10 APPE students on services per month).  The health system operates many outpatient clinics in the areas described above and last year opened a comprehensive Mental Health Clinic offering services ranging from mental health screening, physician led psychiatry services, psychological counseling services, and social work services.  In conjunction with the hospital system, the new clinic offers a 3 hour a day intensive outpatient treatment program (IOP) and a 6 hour per day partial hospitalization program (PHP) for those patients needing more comprehensive care, but do not meet criteria for full hospitalization. At present, there is not a dedicated pharmacist FTE assigned to the new Mental Health Clinic.  The hospital has an outpatient pharmacy that offers discharge prescriptions delivered to the patient’s bedside or convenient delivery to any of the health system’s outpatient clinics. The patient profile across the health system is diverse and includes a nationally representative sample of age, gender, race, ethnicity, and socioeconomic status. The payer mix includes public and private insurers as well as patients who are uninsured and underinsured.

3. Budget: The Letter of Intent must include a budget and justification for expenses not to exceed $50,000*.  The budget may be spent on anything related to achieving the aims of the letter of intent.  However, the expenses must be well justified. Some examples of typical budget items include (but are not limited to):
· Key personnel time/salaries
· Data/Information technology infrastructure
· Equipment
· Laboratory Testing
· Data analysis
· Travel
· Subject recruitment
· Subject compensation
* Teams are not permitted to seek additional grant or endowment funds to add to the scope of their budget when submitting this letter of intent.

4. Timeline: The letter of intent must be designed with a completion date of no more than 2 years from the onset of the letter of intent.  Each team must document the research letter of intent timeline, and all activities of the research letter of intent must be completed within the 2 year timeframe with the exception of publication and other results-based dissemination activities. 



LOI Submission Process
The LOI should succinctly address each of the following sections and formatting requirements. Please label each section accordingly. LOI submissions must be uploaded to the online portal by 11:59 PM (CST) on 3/03/2025.  The submission must be uploaded by the faculty member online who MUST attest to the original nature of said submission.  The file may be uploaded as a Word document or PDF. The title of the uploaded file should be free of ANY identifying information (no names of students, faculty or institution should appear in the file name that is uploaded).
1. Background and Rationale
2. Hypothesis and Specific Aims
3. Innovation
4. Proposed Study Design and Methods (must address the following)
a. A basic description of the design and methods including mention of subject recruitment, inclusion/exclusion criteria, manner of data and statistical analyses, and acknowledgement of potential limitations.
b. The ability of the proposed design to be completed within the given research environment and budget frameworks as outlined in the research letter of intent question.
5. Future Impact/Dissemination Plan
Formatting Requirements
Letters of Intent are to be submitted using the following criteria:
· Font- Times New Roman, 12 point
· Align text to left margin
· Margins- 1 inch
· Line Spacing 1.5 
· Total Page Limit – 3 pages (this includes references; however, references may be single spaced)
· Do not include any identifying information in your letter of intent. This includes institution name, city, hospital or health care identity, faculty or student information.
· Do not include any of the above identifying information in the title of the uploaded file containing your research letter of intent.
DEADLINE: 11:59 PM CST on March 3, 2025. The Letter of intent Must Be Uploaded by the Registering Faculty Member who MUST Certify the Independent Nature of the Student Team’s Work.
Evaluation of LOI
LOI submissions must be uploaded to the online portal by 11:59 PM (CST) on 3/03/2025. Each eligible team’s letter of intent will be evaluated by 3 members of the Research Protocol Review Committee and will be assigned an overall impact score. ACCP staff will assign faculty reviewers to each submission. Reviewers who hold faculty positions and/or other professional appointments at any one or more institution would not be assigned to review a submission from teams representing said institution(s). All reviewers will be blinded to the names of the individuals submitting the LOI and to their home institution. All submitted LOIs will be kept confidential. 
The reviewers will apply the following criteria when evaluating each LOI:

· Background and Rationale – 15%
· Hypothesis and Specific Aims – 20%
· Innovation- 15%
· Proposed Study Design and Methods – 35%
· Future Impact/Dissemination Plan- 10% 
· Adherence to Formatting Requirements – 5%
Teams achieving the top 20 scores after the LOI round will be advanced to Round 3 and invited to submit a complete research letter of intent. Teams will be notified regarding their status to participate in Round 3 via email by March 24, 2025.

